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Loan Application 
Rod Stewart Growth Fund 

Appendix 3 

Membership Growth Plan 
 
Date:  

 
Legal Name of Congregation:  

 
Person Completing this form:  

 
e-mail address:  

 
Office served in congregation:  

 
Mailing address: 

 

 

 

Telephone Home:  Office:  

Fax Home: 

 

 Office:  

 

At which location to you prefer to be contacted by 

telephone? 

 

 

Home 

 

 

 

Office 

 

 

 

MEMBERSHIP INFORMATION 

 

1.  Current Legal 

Membership:  

1 year 

ago:  

2 years 

ago:  

5 years 

ago:  

2. Expected 

Membership:  

In one 

year:  

In two 

years:  

In five 

years:  

3. Current R.E. 

Membership  

1 year 

ago:  

2 years 

ago:  

5 years 

ago:  

4. Expected R.E. 

Membership:  

In one 

year:  

In two 

years:  

In five 

years:  

        

 

 

Community Demographics 

 

What is the total population and the area from which you draw your members? 

 

 

 

Is there another UU Congregation in this demographic area?          Yes  No  

 

If yes, please give the name of the congregation and the distance from your site. 
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What is the expected population of this area? 

(Check with your local Chamber of Commerce 

or Government Planning Office) 

In 5 years?  

  In 10 years?  

 In 15 years?  

 

Has the population of this area increased or decreased over the past 10 years?  

By How much?  

 

Has the membership of your congregation kept pace with the population increase or decrease? 

 

 

 

Sunday Services 

 

How many worship services are there for your congregation on Sunday?  

Are there any mid-week worship services for your congregation?  

If there is more than one service per week, when did it begin?  

 

What is the average worship service attendance? What is the percent of Membership attending? 
 

Only or 1
st
 service:  % 

2
nd

 Service:  % 

3
rd

 Service:  % 

 

Are all Sunday Services the same?        Yes  No  

 

Religious Education Programs for Adults & Youth 

 

How many religious education programs are there for your congregation on Sunday?  

If there is more than one Sunday Service for adults is there more than one RE program?  

 

 What is the average RE attendance? What percentage of enrolled 

youth attend? 
 

Only or 1
st
 service:  % 

2
nd

 Service:  % 

3
rd

 Service:  % 

 

If there is more than one RE Program, when did it begin?  

 

 

Are all RE Programs the same?        Yes  No  

 

What is the number of Adult Education Classes/Programs?  
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What social activities have been offered within your congregation during the last twelve months (include activities 

targeted at distinct populations including singles, religious education teacher recognition, new member socials, 

etc.).  The list would include circle supporters, canoe or bicycle trips, family retreats, pot luck suppers, picnics, or 

dances.  Please list: 

Activity Target Population 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

 

Describe special efforts to include new members or integrate them into social, educational and leadership activities: 
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What are your current challenges to membership growth? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Welcoming Visitors 

 

A. Do you have a Visitor’s Book in plain view every week?                 Yes  No  

B. How many local visitors signed your Visitor’s Book last year?  

 How many new members joined?  

C. Do you have adequate interior and exterior signs around the church?  

D. Do you have Greeters?  

E. Are your Greeters trained?  

F. Do you have Registration Cards for visitors?  

G. Do you have convenient parking spaces designated for visitors?  

H. Does your congregation have a class for new members?  

I. Do you provide information packets for visitors?  

J. What percent of your congregation wears name tags during coffee hour?  

K. Do you educate new members about the congregation’s finances?  

L. Are new members contacted for a pledge within one month of joining?  

M. Do you conduct all canvassing face-to-face?  

N. Is your building generally clean and presentable?  

O. Are your restrooms clean?  

P. Are your restrooms accessible?  

Q. Do you have a plan for increasing racial diversity of your membership?  

If yes, please describe your plan: 
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R. Have you been “certified” by the UUA as a Welcoming Congregation 

for gay, lesbian, bisexual, and transgender persons? 

 

 

If no, please describe your plan for acquiring that certification: 

 

 

 

S. Is your present building handicapped accessible?  

 If you are requesting a loan for a different building, is it handicapped 

accessible? 

 

 

 

Your Church Vision 

 

Does your church have a Mission Statement?       Yes  No  

 

If yes, how was it developed? 

 

 

 

 

 

What is your Mission Statement? 

 

 

 

 

 

 

 

 

Does your church have a Long Range Planning Committee?       Yes  No  

 

If yes, has the plan been circulated among members of the congregation?         Yes  No  

 

Does your Long Range Plan include membership goals and objectives?            Yes  No  

 

If yes, what are they? 

 

 

 

 

 

 

 

Is your congregation seeking to increase membership?       Yes  No  

If no, please explain: 

 

 

 


